
Town of La Fontaine 

______________________________________________________________________________ 

PO Box 207                                                                            Telephone: (765)981-4591 

13 West Branson Street                                                                     Fax: (765)981-4593 

La Fontaine, IN  46940 

 

Meeting Minutes 

Monday July 11, 2016 

Opening: 

The regular meeting of the La Fontaine Town Council was called to order at 7:00 PM on Monday July 11, 

2016 in the Town Hall by Council President Jay Gillespie. 

Present: 

Town Council: Jay Gillespie, Janet Pattee, Lori Brane 

               Others: Jordan Tandy, Paul Karst, Cindy Erb, Rita Miller, Bud Miller, Donna Nose, Gary Wood, Cece 

Wood, Aaron Blum, Dennis Jones, Todd Dale, Mary Brane, Claude Brane, Donna Slater, Donna Shook, 

Lance Gray, John Olmstead and Jed Derck. 

A. Pledge of Allegiance 

 

B. Approval of Minutes 

The minutes of the previous meeting were unanimously approved for the regular June 13, 2016 

meeting with a correction of Mike Keaffaber not being the Superintendant of MSD at the time 

when the meter was changed.  A motion to pass the minutes was made by Lori Brane, it was 

seconded by Janet Pattee.  The vote was 3 to 0. 

 

The Town Council had a administrative meeting on June 12, 2016.  The minutes were taken by 

Cindy Erb.  A motion to pass the administrative meeting minutes was made by Janet Pattee, it was 

seconded by Lori Brane.  The vote was 3 to 0. 

 

       C.   New Business 

 

1. John Olmstead from Choice Recovery attended the meeting to let the Town Council know 

about the services his company has that would benefit the Town.  Choice Recovery is a 

provider of debt recovery for commercial businesses, government agencies and healthcare 

providers for 20 years.  John explained that the cost is free until they receive a payment, then 

the Town would receive 60% and Choice Recovery would get 40%.  They are able to go 

outside of the State of Indiana, where the company the Town is currently using does not go 

outside of the State of Indiana.  The Council agreed that collecting on bad debt is important 

and will look into all the options to start collecting on past due accounts.   

 

2. Town Attorney, Jordan Tandy finished the new employee handbook for the Town.  It was asked 

if the current employees would still receive their time served, insurance, sick days, vacation 

days and benefits that were in place before the new handbook was in place, Mr. Tandy said 

that current employees would be grandfathered in and would still receive what they have 

earned.  A motion to pass the new employee handbook was made by Janet Pattee, 

seconded by Lori Brane.  The vote was 3 to 0. 



3. The contract between the Town and the Fire Department has come up again.  It is believed 

that the contract was put in place back in 1988 and stated that there was to be a split on 

costs 65/35.   The fuel usage is in question due to fuel logs that have been filled out and actual 

consumption.  The Town Council President mentioned that it appears that fuel is missing 

according to the fuel logs.  There was a discussion on who is filling up at the fuel tanks and how 

many keys there are.  There is a lock on the outside of the tanks, the diesel tank does not 

require another key but the regular fuel does.  The Council thinks the locks need changed and 

have three keys (one for the Fire Department, one for the Town and a spare) that cannot be 

duplicated made.  The Town has been paying the entire fuel costs and would like to figure out 

the split to help cover the costs.  The Council asked if they could back bill the Fire Department 

for the fuel for the last three years, the Town Attorney said that you could do that. Dennis Jones 

found the contract and the Town Attorney will review it and update it if needed.  

     D.   Old Business 

1.   Donna Shook attended several meetings requesting that her meter be changed to lower her 

monthly utility bill due to only having one renter at her apartments.  She currently has a 1 1/2 inch 

meter and would like to have a regular 5/8 inch residential meter installed.  Mrs. Shook spoke with a 

plumber and feels she has a solution that is fair to everyone, there is a meter size in between the 

one she currently has and a regular 5/8 inch meter, a one inch meter.  The 5/8 inch meter would 

not be big enough if she had all of her apartments rented but a one inch meter would still meet 

the need and would lower her cost from the 1 1/2 inch meter.  She said would cover all other costs 

involved if it wasn't too expensive to have done.  The Council cannot give an answer until they 

know if the Town has a one inch meter on hand, the cost  and what work that needs to be done.  

The Town Council's stance on this subject so far has been, is they not want to change meters to 

lower monthly bills, a standard has to be set and maintained to keep it fair for everyone.  The 

monthly minimum utility bill covers maintaining the Water and Wastewater plants, pipes, chemicals, 

wages and other needs the utility may need.  This issue was tabled for further research on this 

subject.  

      E.   Police Report 

      La Fontaine Marshall 

     Monthly Report for July 2016 

 Incoming Calls - 26 

 Accident Investigations - 0 

 Incident Reports - 2 

 Arrest -2  

 Warnings - 1 ( Traffic - 1 / Ordinance Violations - 0 / No Trespassing - 0 ) 

  Assists - 3 ( Funeral - 2 / Agency - 1 / Lockout - 0 / Ambulance - 0 / Fire - 0 ) 

 Funds Received - $100.00 

 Received money from Small Town Court Costs - $3,492.33 

 Current Balance - $8,189.51 

       F.  Utility Report 

1. Water Department 

 

 The alarm at the Water Plant kept going off.  It was a false alarm.  The Town 

Superintendent had Peerless Midwest come look at the alarm, they found a sensor 

that allows water flow that was corroded.  They replaced the sensor and it seems to 

be working. 

 The Town Superintendent mentioned that he checked the drain at Factory Street after 

working on it and it seems to be working correctly now.   

 A drain on the corner of Walnut Street and Branson Street was plugged up with debris.  

It has been cleaned out but needs a cover on it. 



  At last month's meeting, it was discussed between the Town Council and Mike 

Keaffaber, Superintendent of Metropolitan School District (MSD) that last year the 

meter at the Elementary School was changed to lower their monthly utility bill since 

there are no students attending there anymore.  The Town Council thinks that since no 

vote was made by the previous Council, that they shouldn't have changed the meter.  

The Town Council asked MSD to change the meter back to the way it was.  The 

Council President asked if it had been changed back yet and it has not.  The Town 

Superintendent mentioned that they would have to redo the pipes to put back in a 1 

1/2 inch meter that was there originally.  MSD paid for this to be done last year and will 

be responsible for the cost of changing it back the way it was.  The Town 

Superintendant asked what if MSD says they won't change the meter back, the 

Council said that their water would be shut off. 

 Gary Wood mentioned that his neighbor Nick Driskill had a water leak and wondered if 

he could have a adjustment on his utility bill.  The Town Council said that it was on the 

resdients side of the meter and the Town is not responsible for that. 

 Unaccounted for water was mentioned that it had been a problem for a while.  

Dennis Jones added that in is less than 30%.  The Council would like to see the 

difference between the water being pumped verses sold, to have a better idea of 

how much there is and to come up with a solution to fix it. 

 The Council President asked about the amount of water pumped versed what is billed.  

He was wondering if the unaccounted for water is still in the 40% range.  Dennis Jones 

said it was less than 30%, it used to be required to do an annual report to the IURC 

once a year even though we are not a member.  IDEM changed that and has a new 

audit report, Mr. Jones attended a workshop in the spring to learn the new audit 

process and said that we were under 27% at that time when he figured it at that time.  

IDEM likes it to be under or around 25%, this isn't unusual and can be a common 

problem with small communities. 

 

2. Wastewater Department 

 

 Lance Gray has a three month contract with the Town to be the certified Wastewater 

Operator.  The contract will expire in August 2016.  The Town Council would like to 

continue to have Mr. Gray be the Wastewater Operator until one is hired full time.  Mr. 

Gray said he is willing to go one month at a time until the Council decided what they 

were going to do.  The original contract stated that Mr. Gray would get $700.00 a 

month.  Mr. Gray had mentioned that there are several problems at the Wastewater 

Treatment Plant and for him to continue to keep working for the Town he would like to 

make more money.  A motion was made to pay Lance Gray $2,000.00 for the month 

of August, 2016 by Janet Pattee, seconded by Lori Brane.  The vote was 3 to 0. 

 Lance Gray, the Town's contracted Wastewater Operator mentioned that the Council 

needs to start addressing the Inflow and Infiltration (I&I) problem that is going on.  He 

said he needed something tangible that shows we are working on this issue for IDEM. 

He said there is a sanitary overflow problem, a plan to fix this problem needs to be set 

in place.  The Town Council President explained that when the Town's sewer system 

was set up in the 1960's that it was made as a sanitary sewer system only.  Over time 

there have been gutters hooked to it or cracks in titles that allow water to get into the 

sewer system.  Mr. Gillespie said that after spending time at the Wastewater Plant and 

watching the inflow during rain that the inflow goes up, which means that rain water is 

getting into the sewer system.  The Council President mentioned that several years ago 

the Town did a smoke test on the sewer lines to check for places where the water was 

getting into the sewer lines.  He asked if there were records on the violations from the 

smoke test and if the problems were corrected.  Dennis Jones, said that he wasn't sure 

about records but the smoke test was done sometime around 2005-2006 due to the 

treatment plant being worked on and getting grant money.  Mr. Jones said there were 

some violations with gutters going into the sewer lines but not that many, no broken 

tiles and that the street drains are not hooked into the sewer system.  Mr. Jones went 

on to explain that after the smoke test was done and the violations were corrected 

that it didn't have much of an effect on the I&I issue.  Mr. Jones believes that there are 



drains and sump pumps in basements of homes that are connected to the system that 

could be helping cause this problem.   It was discussed that reviewing old records and 

smoking the sewer again would be a good start to fixing this problem. 

 At the previous Council meeting a resident attended the meeting to address the 

sewer smell that was bothersome at her residence.  That problem has been fixed and 

there is no more sewer smell coming from the manhole.  Lance Gray mentioned that 

the south east side of town all flows down through this area and that the biggest 

problem is that these are close to the creek and surface water that could be 

contaminated.  Dennis Jones explained that some of the covers for the sewer have 

holes in them from the gas company testing for sewer gas and that the manhole 

covers have been in place for many years.  The Council President wants to get some 

prices for new manhole covers so they can be replaced.  He said we must identify the 

problem, come up with a plan to fix the I&I problem and then figure out how to pay 

for it.   

 Lift Station #1 needs a second pump added to it to help with the I&I problem.  The 

Council President would like the cost of have that done.   

 

3. Miscellaneous 

 

 Last month Maxine Taylor asked who is responsible for the creek close to her property.  

She said there was a dam forming and doesn't want it to cause any flooding issues.  

The Council President went to the Wabash Drainage Board and the creek belongs to 

no one, not even the Town.  So the landowner would be responsible for taking care of 

the problem if it was to cause an issue on their property.   

 The new regulated street signs are almost done being installed, three signs have been 

refaced.  Still waiting on the Rail Road signs to come in. 

 The sinkhole on Parker Street hasn't been addressed yet.  A tile broke and needs 

replaced. 

 Another sinkhole occurred last month on Main Street, it was an old cistern or catch 

basin that had caved in.  This was fixed last month.  

 The Town received four quotes for street paving, they were received by mail and fax.  

The areas that were quoted were Walnut Street Bridge, the intersection at Kendall 

Street and Wabash Avenue, Kendall Street to the Town limits and Wabash Avenue 

where there are utility cuts in the street.  The quotes were read to the public, Gaunt 

and Son Asphalt, Inc. - $30,240.00, Brooks Construction Company, Inc. - $38,637.00, 

Phend & Brown, Inc. - $50,180.00 and E & B Paving, Inc. - $45,685.00.  There were no 

motions made,  the Town Council tabled the quotes to pave. 

 The no parking signs on Branson Street have either been hit or ran over, there is one left 

on the street downtown.  The Town Superintendant will look to see if there is any extra 

signs at the garage that can be put up. 

 The Town Superintendant discussed the INDOT Community Crossing Match Grant, the 

roads have been measured and graded for the Asset Management Plan.  The 

treatment plan and application still needs to be completed by July 29th, 2016. 

      G. Clerk-Treasurer Report 

1.  The monthly reports for June 2016, were prepared for the Town Council to review and sign.  The 

monthly reports consist of: 

 Fund Report 

 Revenue Report 

 Appropriation Report 

 Allowance Docket (Payroll) 

 Accounts Payable Vouchers (APV's) 

 Adjustment Signature Page 

 Check Register for June 

2.   Thank you cards have been sent to Rex Collins Electric for redoing the breaker box at the park 

and to Toby Days with the Alliance of Indiana Rural Water for doing a demonstration at the festival. 



3.  The flat rates for sewer customers is updated and will be correct on the July billing.  These did 

not get changed and had to be done manually in the computer software. 

4.  AT & T has been contacted and Brett Webb's cell phone has been cancelled.  This should be 

around a $30.00 a month savings. 

5.  An ad was placed in the newspaper seeking to employ a Water and Wastewater Operator.  

The ad is a 3 x 6 and will run $98.10 at the non-profit rate.  A 20% discount will be given for the 

second week. 

6.  The Town's Fire Contract was paid this month - $10,793.13. 

7.  Hydrant rental is normally billed in July.  Fountainvue has 8 hydrants, each hydrant has a fee of 

$562.03 per hydrant.  They will be billed for $4,496.24. 

The Town also owes hydrant rental on 49 hydrants, the bill for the Town's hydrant rental is $27,539.47. 

8.  $500.00 has been transferred into each of the Water and Wastewater Depreciation funds for the 

month of June 2016. 

9.  29 disconnect letters were sent out on June 20, 2016 to customer that are 60 days past due on 

their utility accounts.  The letters state how much is owed to avoid shut off and the date/time of the 

disconnection if not paid in full.  The disconnect date was July 6th.  On July 5th, 11 notices were put 

on customer's doors.  Two customers had their service disconnected.   Both have paid their bill in 

full and have their service back on. 

10.  A letter was received from the United States Department of Commerce stating that the 2016 

Government Units Survey needed to be filled out.  This is done every 5 years.  They asked six 

questions about our local government.  This was completed on June 30, 2016. 

11.  Employee Health Savings Accounts are paid twice a year, once in January and July.  Paul 

Karst will have $1,000.00 deposited into his account and Cynthia Erb will have $500.00 deposited 

into her account. 

12.  Part of the requirements to apply for the matching road grant are to make a good faith effort 

to have a ADA Transition Plan and a Title VI Plan.  The Town has their ADA Transition Plan done but 

we need to start a Title VI Plan.  We must have a letter prepared that will state when we will have 

our plan complete to apply for the grant.  It was decided that December 31, 2016 will be the date 

that will be submitted to INDOT to have our Title VI Plan in place. 

13.  Tori Tripp with Bunnell Land Surveying & Engineering met with the Clerk-Treasurer on June 15, 

2016 about the ADA Transition Plan that they did for the Town in 2015.  We talked about where is 

the best place to start and our biggest need to become compliant with State and Federal laws.  

The best place to start is with the Town Hall, the building should be accessible to everyone.  The 

front of the building would have much more work that would have to be done to put in an 

automatic door and ramps.  The idea of using the back doors that are already existing would be 

the easiest option.  A1 Door Specialties, Inc. gave an estimate for the automatic door, $6,315.00.  A 

ramp would need to be built and the parking is level in the back and would only require painting 

parking spaces and adding a sign to the front of the building that states that there is handicap 

parking in the back.  A half wall would need to be built in the back to make a hallway.  The 

restrooms in the Town Hall are not ADA compliant, the most effective and cost saving way to fix this 

is to have a sign that says no public restrooms.  If we do these things the Town Hall will be ADA 

compliant and we have kept our good faith effort to comply with the rules and regulations.  

14.  A bill has been sent to Liberty Township Fire Department for gas usage.  The Town and the Fire 

Department split the cost of specific items 65/35.  The contract was found between the Town and 

the Fire Department, Jordan Tandy, the Town's attorney will look at the contract,  if needed Mr. 

Tandy will put together a new updated contract. 



15.  The Clerk-Treasurer spoke with Matt Martin from the State Revolving Fund Loan Programs on 

June 17, 2016.  The Bank of New York is the Town's paying agent, we make monthly payments to 

them and they make the actual payments twice a year.  During the month of July the only the 

interest payments are due.  The Drinking Water Loan payment is $7,376.25 and the Wastewater 

Loan payment is $13,389.36.  The principal and interest payments will be due in January.  The 

balances of the loans as of June 17, 2016 are: 

 Drinking Water Loan - Borrowed - $650,000.00 

 Balance as of June, 2016 - $525,000.00 

 Water Reserve - Fully Funded at $45,255.64 

 Wastewater Loan - Borrowed - $1,091,118.00 

 Balance as of June, 2016 - $850,118.00 

 Wastewater Reserve - $42,464.12  (Will be fully funded in 2017) 

6.  Adjustments that were done this month: 

 Acct #2234000  - $15.00  -Turn on fee 

 Acct #3115000  - $15.68  -Adjustment for leak (approved by Town Council in June) 

 Acct #1139002  - $75.03  -Adjustment for clerical error (approved by Town Council in June) 

 Acct #31273501  - $115.00  -Turn on fee/deposit 

 Acct #2173001  - $115.00  -Turn on fee/deposit 

6.  The bills that need approval by the Town Council: 

 City of Wabash (30 Stop Signs & 15 Always Signs) - $635.73 

 ERS OCI Wireless (Repair to Police Car Siren) - $201.00 

 County Ready Mix (Flexifill) - $341.50 

 Builder's Mart of Wabash (Nuts & Bolts for Street Signs) - $21.15 

 Crosspoint (Contracted Inspection for Generator) - $286.13 

 Crosspoint (Contracted Inspection for Generator) - $355.61 

 Indiana Rural Water Association (Membership Dues) - $110.00 

 USA Blue Book (Liqui-Nox Cleaning Compound/BOD Nutrient Buffer/Polyseed BOD Seed 

Inoculum/Quick-Release Pipet Pump/Phosphate) - $333.85 

 La Fontaine Generator Exchange (UPS Shipping for Water Dept.) - $15.00 

 A1 Janitorial Supply (Sewer Drain Opener) -  Reduced Price $283.00 

 VISA (AA &AAA Batteries for Mouse & Recorder) - $8.56 

 North Central Co-op (87 E-10 Plus Fuel) - $472.33 

TOTAL BILLS: $3,063.86 

     H. Adjournment 

Meeting was adjourned at 8:20 PM.  Lori Brane made the motion to adjourn the meeting, Janet Pattee 

seconded the motion.  The vote was 3 to 0.   The next regular meeting will be at 7:00 PM on Monday August 

8, 2016 in the Town Hall located at 13 W. Branson Street, La Fontaine, IN 46940.   

 

________________________________  

Minutes submitted by:  Cynthia Erb 

 

_________________________________ 

Jay Gillespie, Council President 

 



_________________________________ 

Janet Pattee, Council Member 

 

_________________________________ 

Lori Brane, Council Member 


